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CASE STUDY

Empowering Success:
Leveraging LATAM Tech Talent
to Enhance Client Support

INTRODUCTION

beecrowd supported a US-based, dynamic, Al-driven digital
engineering services company, dedicated to empowering
businesses with cutting-edge technology solutions. With a
team of 3,500 employees, our client has established itself as
a trusted partner for companies in many industries such as
Financial Services, Healthcare, Manufacturing, Retail,
Technology and Gaming companies. Specialized in Digital
Engineering, Low-Code Development, Data Engineering,
Al/ML and Quality Engineering, the company has
consistently delivered innovative solutions to a diverse
clientele, including Fortune 500 companies.

SOLUTIONS

The company leveraged beecrowd's Latin American talent
pool to enhance its platform support services, providing
Level 2 technical support in local languages. The selected
LATAM talent, fluent in both English and Portuguese,
underwent initial training and was fully onboarded within a
few weeks. This strategic partnership enabled the company
to deliver high-quality, localized support, boosting customer
satisfaction and expanding service capabilities.

BENEFITS

Localized Expertise and Improved Response Times
Skilled professionals fluent in local languages improved
communication, alignment, and response times, ensuring
faster and more efficient support.

Cost-Effective Operations

Leveraging Latin American talent provided a cost-efficient
solution, maintaining service quality and optimizing expenses
while upholding high standards.

Increased Customer Satisfaction

Faster response times and culturally sensitive communication
enhanced client relationships, fostering trust and boosting
satisfaction through superior support experiences.

SUMMARY

Challenges

e |anguage Barriers

e Delayed Response Times
e Scalability Issues

e Resource Availability

e Customer Satisfaction

Benefits

e |ocalized Expertise

e |Improved Response Times

e Cost-Effective Operations

e Enhanced Scalability

e Increased Customer
Satisfaction

"Partnering with beecrowd has
been a transformative experience
for our operations. Their skilled
Latin American talent pool has
significantly improved our support
services by providing localized
expertise and faster response
times, ensuring seamless
communication with our clients.
The cost-efficient model allowed
us to maintain exceptional service
quality while optimizing operational
expenses. This collaboration has
not only enhanced our efficiency
but also strengthened client
relationships, leading to increased
customer satisfaction."

Vice President - Client
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